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Dealing with Change

Rupert Murdoch

Australian Rupert Murdoch has changed newspapers all over the world.  He is not a man that I particularly like, but he has achieved so much that I ignore him and his ideas at my peril.  At the time of writing, he is in the midst of delivering the Boyer Lectures on ABC Radio.  In his second lecture he talks about technology, and says “today I start with a simple and provocative proposition:  whingeing about the technology will get you nowhere.  The only way to deal with new technology that upends your job or your business model is to get out in front of it.  Otherwise it will get out in front of you”.
I am not concerned here with technology (although one could write a series of articles about the use of new technology in choral music).  But I think his statement about technology could be applied to the field of church music.  Whether church musicians actually whinge or not, many of us feel a bit overwhelmed by changes in society and the church: new patterns of education, an increasing range of choices in the area of leisure time activities, younger generations who seem less committed (or musically educated, or liturgically trained, or interested or whatever), clergy whose understanding of music issues seems minimal, and churches which seem increasingly to be dealing with moral issues which we rarely thought about in the past.  And these changes increasingly impinge on our little church music cottage industry.
But to rephrase Murdoch’s proposition: “whingeing about the current state of church music will get you nowhere.  The only way to deal with changes that upend your choir or communion service or way of doing things is to get out in front of them.  Otherwise the changes will get out in front of you”.
Change

In what ways have iPods, CDROMS, computers, the internet, digital keyboards, e-mail, mobile phones, music notation software, electric guitars, pop music etc changed the way that you “do” church music?  (I am not suggesting you have to perform pop music or use guitars etc – I am suggesting that you can’t ignore the fact that all of these are a part of twenty first century life).
In what ways have you recognised and dealt with societal and cultural changes in our communities?  Have there been changes in the population demographics in your community, changes in music education, changes in the places where people gather (these days it seems as if shopping malls are our new “cathedrals” in the sense that they are the centres of our communities), changes in the way people schedule their lives (for example did many of our fathers and mothers go to the beach or the snow on a weekend?).  We might believe that some of these changes are for the better, some just “are”, and some are for the worse.  How have we dealt with change – did we create an opportunity from a change, or adapt to change, or fight against it (a perfectly legitimate response in some cases), or find some way around it?  Or did we just accept it whinge about it?

In what ways have liturgical, theological and church policy changes impinged on your music program?

For some, the above might sound as if I am perilously close to advocating an “electronic” church, the disbanding of the choir, the retiring of the pipe organ in favour of the electronic piano, the discarding of the Renaissance anthem for the latest church “pop” trend played by a bunch of mega-tonal electric guitars, the trashing of the traditional hymnbook in favour of banal pop hymn on an overhead projector – in other words rejecting the values that RSCM is founded on.
I suppose I do have a more “inclusive” view of church music than some, and I don’t necessarily disregard all church music which comes from “other sides” of the musical fence as necessarily valueless.  However, I am a classical musician who honours the tradition and repertoire of church music and believes there is more than a grain of truth in the statement that JS Bach (as one writer suggested) was the author of the “fifth gospel”.  But I return to my point.  The only way to deal with the new is to get out in front of it.
What might this mean in practice?
It might mean including genuinely recent music in the church music program.  I could commission a new piece from a composer, or at least buy some recently composed music.  Or perhaps work out some new concept to be used in a commissioned anthem (e.g. a anthem with accompaniment of didgeridoo, pipe organ and synthesizer?)

It might mean using modern technology.  Perhaps I might teach new music to my choir by producing rehearsal CDs for them to use at home, (or use IPODS or downloadable files in the same way).  Or do I download examples of anthems from ITunes (I think each track costs a little less than $2) to play to my choir in rehearsal?  Do I teach choristers to sight sing using musical examples I produce on my music notation software?  Do I increase the choir repertoire by using public domain pieces from the internet?  Do I recruit by having the choir sing in the local mall, or produce some well designed posters and flyers for schools?  I am not suggesting there is anything particularly special about these ideas, but they give you some feeling for what I am thinking of.
Investing in People

There is another way of “getting out in front of the new” – perhaps the most important.  Murdock quotes Bill Gates, who said “take our 20 best people away, and I tell you that Microsoft would become an unimportant company”.  “Human capital” is our most important resource in dealing with change.  We keep ahead of change by changing ourselves.
Of course we continue to sing Renaissance anthems, but we sing them better because we as conductors have researched them and the performance practice required.  Of course we continue to play Bach – but we play him better because we updated our organ skills with a year’s lessons.  Of course the choir still sings Howells and Britten, and Mozart and Handel – but it sings them better because we brought in a singing teacher for a few evenings of workshops on improving vocal technique.  We take conducting lessons to communicate ideas more effectively and quickly, we consider Alexander Technique or Body Mapping or some other therapy or body education if we have keyboard technical problems as a result of tension.
We also work on “who we are”.  I remember hearing of an educational seminar that figured out which teachers were best.  Who did students learn most from?  Not the teacher with the greatest use of visual aids, or the most knowledgeable on the subject.  Students learnt most from the teachers they liked.  Human beings crave relationship and connection.  The best choir directors are sometimes not the best trained, or most musically literate, or historically educated or vocally virtuosic.  They may not be “charismatic” or hugely personable.  But they have an indefinable characteristic that makes people “want to sing for them”.  Indefinable it is, but it can also be developed with thought and practice, with working on “who we are”.
I began by quoting Rupert Murdoch who noted we have no choice but to deal with change.  But perhaps I should have gone far further back and quoted a few of those wonderful phrases from the Bible that talk about “making all things new”, or “singing a new song” etc.
One place to “make new” your concepts or skills or techniques, or understandings is at RSCM Summer Schools.  I hope to see you at the Fifty-Fourth in Brisbane this coming January!

Ralph Morton

President RSCM Australia
((((((((((((((((((((((((((((((((((((((((((((((((
A quick tour around the Branches
The Queensland Branch Committee is fully involved with organising the 2009 Summer School.  Details are on the Branch website ; www.rscm.com.au.

New South Wales Branch has just had its annual School Choirs Festival.  More than 300 young choristers sang excerpts from Widor’s Mass for 2 Choirs in the very resonant St Mary’s Cathedral, Sydney, to great acclaim.  And it is gearing up for the 2011 Summer School to be held in Bathurst.
The ACT Branch has run another composition competition.  Ann Carr-Boyd judged entries that used Psalm 150 as the text.

South Australia Branch Committee is well into the planning of the 2010 Summer School.  Current details are on the RSCM Australia website, www.rscmaustralia.org.au; click on the SA link.
And Western Australia has just held another afternoon of singing copyright free sacred music.
Vale Rev. Joseph Gelineau, S.J.

Several months ago in France on the 8 August, Joseph Gelineau died at the age of eighty seven.  Gelineau, a Jesuit priest, was active in several movements leading up to the Second Vatican Council, and at the Council he was an advisor for Liturgy. 

Joseph Gelineau is of interest to musicians in church because, as well as teaching at the Catholic Institute of Paris, he composed for Taizé and other monastic communities.  He was a founding organiser of “Universa Laus” the international church music association.

Of further interest to church musicians is that, after he studied Theology at the major seminary of Lyon Fourvère, he went on to study composition and organ at the School-Cesar Franck de Paris.  Of musico-liturgical interest is his theology treatise, “The psalmody of the Syrian Church of the fourth and fifth centuries”.

Joseph Gelineau is important to church musicians because of his contribution to the singing of the Responsorial Psalm located after the first reading in the Liturgy of the Word of the Eucharistic celebration.  His translation of the Psalms and his composition of a distinctive system of tones by which to sing them have become widely used throughout the western world.  His translation into French captures the Hebrew poetic structures and images.  His psalm tones were designed to accommodate the Hebrew poetic structures and express the asymmetrical three-line/four-line design of the texts. 

Tournay, Schwab and Gelineau collaborated to rework the Psalter of the Jerusalem Bible for which they won a prestigious French award in 1953.  His musical settings followed in 1957, after which English translations were made by the Grail in the UK and in America by GIA (Gregorian Institute of America).  The Grail translation into English is one of several translations approved for use in Roman Catholic worship in America and Australia.

All one hundred and fifty Psalms and a number of Canticles set to Gelineau’s system of tones have been published by GIA.  As a lectionary resource for the three year cycle GIA also publishes the Psalms together with antiphons set by U.S composers such as Richard Proulx and Robert Batastini.  Australians will find some of Gelineau’s settings in the hymnal “Together in Song” (Nos.2, 11, 13, 51, 55, 81) where the selection of verses and responses are from the GIA publication mentioned above and the earliest UK Grail publication using monastic musicians like Dom Gregory Murray.  Some might have even heard the now venerable recordings of Gelineau’s psalm settings sung in French.  

For those interested in planning public worship, Gelineau has two very thought provoking books in English translation, “The Liturgy Today and Tomorrow”, published by Darton, Longman & Todd (Paulist Press) in 1978, and reprinted in 1979 and 1980; and “Liturgical Assembly Liturgical Song” published in 2002 by Pastoral Press of  OCP Portland, Oregon.

(Sources: GIA and Jesuit websites)

James Forsyth
Vice Chair NSW Branch

((((((((((((((((((((((((((((((((((((((((((((((((
Of DOMs and Organists

As I write this, I am digesting the news that a colleague of mine has resigned the position of Director of Music at a parish church.  Hence I am thinking in the background about the general position of Directors of Music and/or organists in today's church.  Is there any other calling in which one is so vulnerable and/or insecure when things might or might not go wrong?

We all know of instances overseas involving professional musicians, which culminated in the termination of appointments.  And perhaps some of us know of other instances closer to home, in which the relation between musicians and the powers that be was less than desirable.  One interested person I talked with a few years back (I think he had a legal background) tried to impress on me that a contract was essential.  He thought that would provide protection from whatever.  I replied that if I was directing music in a church where I felt that a contract was needed, then I probably would not want to be there in the first place.  And in four situations I have known about in recent years, the existence of a contract was of no help whatsoever.

I have no wish here to discuss the rights and wrongs of any particular unpleasant cases I happen to know about.  But I do wish to say that I know of many very conscientious church musicians who contribute expertise and energy (and stress) far beyond what is genuinely appreciated by their "superiors ? !! ".  By appreciation, I do not just mean monetary considerations.  Some people ask for special music/circumstances with no idea whatsoever of the large amount of time or energy required for its execution.  Some do have an idea, but clearly don't care if it is an excessive imposition or inconvenience.  Some expect you to happily play "music" that just isn't worth the effort.

Against this background, one begins to wonder why one would bother even starting to acquire the necessary skills and experience in the first place.  Just what is it that goes on in church nowadays that would encourage any young musician to bother embarking on a future in church music?  I think I knew the answer fifty years ago, when the future looked good.  Now I am not so sure.  Where and why are you supposed to acquire the skills to debate with people who are largely ignorant of what the problem is?  And why should you bother?  Does the church want first rate music/musicians or fourth rate ones?  The colleague I referred to at the beginning of this note is a first rate musician, with exactly the kind of skills and expertise the RSCM has always been encouraging.  How can the church afford such losses?

Ray Booth
Chair SA Branch.
((((((((((((((((((((((((((((((((((((((((((((((((
A Day in the Life of a Travelling Chorister
(in July, 2008, the Cathedral Choristers from Sydney, toured to the UK led by conductor Brett McKern.  Here is a reminiscence of that trip from one of the choristers)

What’s that?  Not time to get up already?  I’m sure I’ve only just gone to bed.  Mind you I do seem to remember a time during the night when I was so hot it was either throw myself or my doona on the floor.  I look down to verify the reality of this.  Sure enough, there is the doona in a crumpled heap on the floor.  Where are the thin bedspreads of my earlier years that one could throw off temporarily if necessary, and even strip off of a blanket or two?  I make a mental note to unstuff my doona tonight.

Diving out of bed I try to remember what day it is, and where exactly I am.  Thank goodness for the trusty choristers ‘bible’.  Our musical director has given us no excuse for error and has, with the help of the hardworking committee, put together a book giving us a day by day outline of every engagement; where it is being held, how to get there, and last but not least the time we MUST be there by.

Great!  We have a free morning.  Must make the most of it.  I rummage through my case to find something cool to wear.  The winter woolies packed for the ‘English summer’ lie unused at the bottom of my case.  I head off for the shower and sigh with relief that I have finally mastered how to get a decent flow of water at the right temperature.  I am already thinking ahead to our next hotel in a couple of days time which will be in the the lovely village of Salisbury where, going by the website, we will be in a quaint old hotel with lots of character.  I wonder what the plumbing will be like??

Down to breakfast.  I could get used to this.  The hardest part of the exercise is deciding what to have.  Feeling well satisfied I head back to my room and hear music wafting on the air nearby.  Sounds familiar.  The music for this afternoon’s evensong!  It’s those industrious girls across the way, one of whom has carted a keyboard half way round the world on which to do note bashing.  They  are using some of their precious ‘free’ time to right a few wrongs from yesterday’s rehearsal.  My conscience finally gets the better of me and I invite myself in to right a few of my own ‘wrongs’.  An hour or so later after the odd ‘let’s start again, that was terrible’, and finally a ‘that was better’, we go our separate ways feeling slightly more confident that we will not have to endure the wrath of our tolerant (unless he has just cause) musical director.

Time to hit the Bloomsbury scene.  Whoops!  Where has the time gone?  Well I must go over to Handel’s museum.  When I get there I realize I will need much more time to do justice to this place.  Maybe I’ll fit it in tomorrow.  I buy a computer mouse mat on which is supposedly part of the  score of the Messiah in Handel’s own hand.  Crossings out and all.  That will have to do for now.  I head back to the hotel.  Was it right or left across the park?  Fortunately I meet some of the others wandering back so catch up with them and pretend I was not lost at all.

We have to find our own way by public transport to Westminster Abbey.  Meeting downstairs in 15 minutes, I am told.  We remember our nearest tube station is closed for maintainance this weekend.  Where is everyone?  It is getting late and we are still waiting for the stragglers.  Most of us have a 3 day train pass but we end up squeezing into a couple of cabs.  Yesterday it was our first sing in the Abbey and we felt like the new class in a boarding school as we asked directions and looked round in awe and wonder.  We were finally here!
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Today we know it all.  We wind our way in and out of the maze of tourists, with our music tucked under our arms trying not to look too proud as we head for the private area of the cathedral housing the Song School.

One rehearsal and one service later, and still feeling on a high from the wonderful time we have just experienced, we were about to become higher still as we take part in a reception held in our honour by the Succentor who has previously spent some time in Sydney.  A few champagnes later we head off for food.  Where to go?  Someone suggests the crypt at St. Martin’s in the Field where there is a reasonably priced restaurant.  Wow! Is that really a place.  I thought it was a choir.  Another first for me.  How exciting.  Whenever I hear Sir Neville Mariner with his Orchestra and Chorus in future I shall always think of lamb’s fry and veg, or lentil casserole.

Back to Bloomsbury at a more leisurely pace.  Big day tomorrow singing 3 services in the Abbey.  Best bit.  We still have 13 days with 15 services to go.

Pat Irving

(At left in the photo)

The Cathedral Singers in London

((((((((((((((((((((((((((((((((((((((((((((((((
A Recollection

In 2009 we are planning to take a busload of our RSCM members on a church crawl in the Peel Region of WA (approx 100km south of Perth) radiating around Mandurah.

As I’m starting to plan now, I remembered a similar event almost a decade ago when a busload of members travelled around the metropolitan area to look at stained glass windows.  It turned out to be a very educational trip as we discovered items of history not generally seen by the public, particularly in hospital chapels.

We began by leaving our cars at Trinity College chapel grounds in East Perth and viewing windows as well as their Lynne Kirkham pipe organ, which the College was very proud to show.  Then by bus to St John of God Hospital in Subiaco where there are two chapels, one a quiet prayer room, the other for Masses celebrated daily.  Another hospital was next, and quite close, Bethesda in Claremont with views overlooking the Swan River and a couple of Yacht Clubs.

Lunchtime, and hungry, we headed for Fremantle to the Flying Angel Club (Missions to Seamen) where the Chaplain again described the artwork.  Their “Chain Locker” lunch-bar – much appreciated by men on shore leave – provided our lunches for the day.

Our next stop was south of Fremantle in Spearwood at St Michael’s Anglican Church.  Here they hold regular art classes and instead of a stained glass window, we viewed the art, displayed on easels, and also saw their building plans set out for our inspection.

The RAAFA Retirement complex was our next stop at Bullcreek, with contemporary stained glass depictions of wartime themes.  Very different, but each window is a moving memorial to the different arms of the services.
As we were met and guided around, all our hosts were able to tell of the backgrounds of each window or artwork that we saw.  We really must do it again!

Deirdre  Russell.
Chair WA Branch

((((((((((((((((((((((((((((((((((((((((((((((((
CHRISTMAS CAROLS FOR THE DISTURBED

1. Schizophrenia --- Do You Hear What I Hear?

2. Multiple Personality Disorder --- We Three Kings Disoriented Are
3. Dementia --- I Think I'll be Home for Christmas
4. Narcissistic --- Hark! The Herald Angels Sing…About Me
5. Manic --- Deck the Halls and Walls and House and Lawn and Streets and Stores and Office and Town and Cars and Buses and Trucks and Trees and.....
6. Paranoid --- Santa Claus is Coming to Town to Get Me
7. Borderline Personality Disorder --- Thoughts of Roasting on an Open Fire
8. Personality Disorder --- You Better Watch Out, I'm Gonna Cry, I'm Gonna Pout, Maybe I'll Tell You Why
9. Attention Deficit Disorder --- Silent night, Holy oooh look at the Froggy - can I have a chocolate? Why is France so far away?
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